
Strategic Objective 4:

Enhanced and Updated School Facilities
Improve school facilities and design learning spaces to promote student success and support family and community involvement.

Strategic Initiative Action
Plan

Person(s) Responsible Anticipated
Completion Date

[4.1] Partner with the Massachusetts School Building Authority and
Wilmington town government to establish long-term plans for the
development of school facilities and grade-level configurations that
best support the needs of the Wilmington Community.

Link

Superintendent
Asst. Supt. of Administration & Finance
Wildwood Building Committee
School Committee Representative (s)

Spring 2026

[4.2] Establish a new 5-year Technology Plan to ensure that
infrastructure, hardware, and software meet the needs of students
and staff.

Link
Director of Technology & Digital Learning
Technology Committee

Spring 2024

[4.3] Create flexible and adaptable learning spaces to accommodate
various instructional methods, individual learning needs, and
collaboration among students and staff.

Link Classroom Design Committee Spring 2026

[4.4] Create welcoming spaces within schools for
parents/guardians, staff, and community members to participate in
school activities and community events.

Link Welcoming Schools Committee Spring 2026

https://docs.google.com/document/d/1j2-iag9jxZckuMgTgbQvRUXiKdk7SPZKEdaZQvQMano/edit?usp=sharing
https://docs.google.com/document/d/1hepf9B0d9VHFBhCCXFOdI1eMZr6MkLQj5MnBUNpR4mg/edit?usp=sharing
https://docs.google.com/document/d/1muAck6uJKyKulPcU1QA43NCkNEsrJXKUoVmIe_m5brE/edit?usp=sharing
https://docs.google.com/document/d/1WEWbf3IvFW2Iw9FOum76d2wYRHUfa_qv6GcYApcVP6g/edit?usp=sharing

